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WHITE BELT
CERTIFICATION
ONLINE TRAINING
S E L F - P A C E D  P R O G R A M

 Discover the Strategic Power of Lean Six Sigma

Gain executive-level understanding of how Lean Six 

Sigma principles improve organizational efficiency, 

reduce waste, and strengthen data-driven 

decision-making.

This short, self-paced orientation equips leaders, 

managers, and stakeholders to champion continuous 

improvement across teams.

👉 Perfect for executives and organizational leaders looking 

to drive strategic improvement, foster a culture of 

continuous improvement, and confidently champion Lean 

Six Sigma initiatives.

HKPO LEAN SIX SIGMA
COURSE CATALOG01

E X E C U T I V E



🖥 Course Format

  • Delivery: 💻 Self-Paced, Online • Time to Complete: ⏱ Approximately 2 hours

  • Access Period: 🔐 6 Months from registration • Prerequisites: 🚫 None

📘 Course Components

 • 🎯 9 Microlearnings • 🎥 1.5 Hours of Video Content

 • 🤔 8 Knowledge Checks • 📝 9 Activity Books

 • 🤝 1 Hour of Coaching & Mentorship

✅ Key Learnings

You will gain a clear understanding of core Lean principles, including:

• 📊 Leadership’s Role in Lean Culture • 🗑 Identifying Waste and Bottlenecks from a 

• ♻ Overview of Lean & Six Sigma          Leader’s View

        Methodologies • 🗺 Fostering a Continuous Improvement 

• ✅ Connecting Strategy to Process Excellence        Mindset

⏳ Completion Timeline

Learners will be led through a 2 hour Virtual Instructor Led Training

💡 Expected Outcomes & Savings

Upon completion, participants will gain executive-level understanding of how Lean Six Sigma improves 
organizational efficiency, reduces waste, strengthens customer satisfaction, and supports strategic 
decision-making.

🏅 Certificate Awarded Upon Completion

Celebrate your achievement and showcase your new HKPO Executive White Belt Certification!

EXECUTIVE WHITE BELT
ONLINE TRAINING S E L F - P A C E D  P R O G R A M

HKPO LEAN SIX SIGMA
COURSE CATALOG02

Ready to Get Started?
$550 per person, Government Discounts Available at 20% off
Take the first step toward your Lean journey today.

Enroll Now!

https://www.eventbrite.com/e/lean-six-sigma-executive-white-belt-virtual-tickets-1975645139796?aff=ebdsshcopyurl&utm-campaign=social&utm-content=attendeeshare&utm-medium=discovery&utm-term=listing&utm-source=cp


LEAN AWARENESS
CERTIFICATION
ONLINE TRAINING
S E L F - P A C E D  P R O G R A M

Become a Certified Waste Detector!

Ready to upskill and make a measurable impact in 

your workplace?

The Lean Awareness Certification is your gateway to mastering 

Lean fundamentals and becoming an improvement-driven 

problem solver. This self-paced online course empowers you to 

identify waste, streamline processes, and confidently 

participate in — or lead — Lean improvement initiatives.

👉 Perfect for professionals looking to boost efficiency, 

enhance teamwork, and strengthen their understanding of 

Lean methodology.

HKPO LEAN SIX SIGMA
COURSE CATALOG03



🖥 Course Format

  • Delivery: 💻 Self-Paced, Online • Time to Complete: ⏱ Approximately 1 Month

  • Access Period: 🔐 6 Months from registration • Prerequisites: 🚫 None

📘 Course Components

 • 🎯 9 Microlearnings • 🎥 1.5 Hours of Video Content

 • 🤔 8 Knowledge Checks • 📝 9 Activity Books

 • 🤝 1 Hour of Coaching & Mentorship

✅ Key Learnings

You will gain a clear understanding of core Lean principles, including:

• 📊 What is Lean • 5 5S

• ♻ The 8 Wastes • 🗺 Value Stream Mapping

• ✅ Error Proofing (Poka-Yoke) • 👁 Visual Management

• 📏 Standard Work • 🚀 Kaizen (Continuous Improvement)

⏳ Completion Timeline

Learners are encouraged to complete all nine microlearnings and activities within one month for 
optimal results.

💡 Expected Outcomes & Savings

Upon completion, participants will be able to identify and implement process improvements that can 
result in $0–$10,000 in company savings per student.

🏅 Certificate Awarded Upon Completion

Celebrate your achievement and showcase your new Lean Awareness Certification!

LEAN AWARENESS CERTIFICATION
ONLINE TRAINING S E L F - P A C E D  P R O G R A M

HKPO LEAN SIX SIGMA
COURSE CATALOG04

Use Your Waste 
Goggles!

Ready to Get Started?
$550 per person, Government Discounts Available at 20% off
Take the first step toward your Lean journey today.

Enroll Now!

https://www.eventbrite.com/e/lean-awareness-certification-self-paced-tickets-1859705572429?aff=oddtdtcreator


LEAN PRACTITIONER
CERTIFICATION
ONLINE TRAINING
S E L F - P A C E D  P R O G R A M

Become a Confident Problem Solver and Process Leader!

Take your Lean skills to the next level with the Lean Practitioner 

Certification — a self-paced, hands-on program designed to 

help you solve complex problems and deliver measurable 

process improvements.

This course builds upon foundational Lean concepts to deepen 

your understanding of structured problem-solving, root cause 

analysis, and result presentation. Whether you are driving team 

improvements or leading small projects, this certification will 

empower you to create sustainable, data-driven change.

👉 Ideal for team members and professionals ready to 

strengthen their improvement skills and make a greater 

organizational impact.

HKPO LEAN SIX SIGMA
COURSE CATALOG05



🌟 Course Overview

As a Lean Practitioner, you will become proficient in identifying inefficiencies, analyzing root causes, 
and communicating measurable results. You will learn how to structure your problem-solving 
approach and drive improvement initiatives that generate real value.

🖥 Course Format

 • 💻 Delivery: Self-Paced, Online • ⏱ Time to Complete: 1–3 Months

 • 🔐 Access Period: 12 Months from Registration • 🚫 Prerequisites: None

📘 Course Components

Component Details

📚 Modules 13

🎥 Video Hours 2.2 Hours

🤔 Knowledge Checks 11

📝 Activity Books 14

🤝 Coaching & Mentorship 3 Hours

✅ Key Learnings

Develop practical expertise in Lean problem-solving with focus areas including:

• 📃 What is A3 – Learn structured problem-solving using the A3 method.

•🔍  Root Cause Analysis – Identify true sources of problems and eliminate them sustainably.

• 📊 Showing Your Results – Communicate findings and demonstrate measurable impact effectively.

⏳ Timeline

Learners are encouraged to complete the program within 1–3 months, progressing through all 13 
modules and applied activities at their own pace.

💡 Expected Outcomes & Savings

Upon completion, you will be equipped to lead improvement projects that can generate $0–$25,000 in 
company savings per student, while building confidence as a Lean Practitioner and problem-solving 
leader.

🏅 Certificate Awarded Upon Completion

Showcase your achievement and advance your career with the Lean Practitioner Certification — proof 
of your ability to solve complex problems and drive results.

LEAN Practitioner CERTIFICATION
ONLINE TRAINING S E L F - P A C E D  P R O G R A M

HKPO LEAN SIX SIGMA
COURSE CATALOG06

Ready to Level Up Your Lean Skills?
$750 per person, Government Discounts Available at 20% off
Become a certified Lean Practitioner today and start leading meaningful change.

Enroll Now!

https://www.eventbrite.com/e/lean-practitioner-certification-self-paced-tickets-1857985898839


YELLOW BELT
CERTIFICATION
ONLINE TRAINING
S E L F - P A C E D  P R O G R A M

Lead Small-Scale Projects with Confidence!

The Lean Six Sigma Yellow Belt Certification empowers team 

members to manage and contribute to successful small-scale 

improvement projects. This self-paced course provides you 

with the practical tools and problem-solving skills needed to 

deliver measurable results in your organization.

Through engaging microlearnings, hands-on activities, and 

guided mentorship, you will gain the ability to identify 

inefficiencies, map processes, and lead targeted Lean Six 

Sigma initiatives with confidence.

👉 Perfect for professionals seeking to take the next step from 

awareness to leadership in Lean Six Sigma project execution.

HKPO LEAN SIX SIGMA
COURSE CATALOG07



🌟 Course Overview

As a certified Yellow Belt, you will learn how to support and manage small projects that create real 
value. This course provides practical insights into applying Lean Six Sigma tools to improve processes, 
enhance quality, and drive efficiency.

🖥 Course Format

 • 💻 Delivery: Self-Paced, Online • ⏱ Time to Complete: Approximately 1 Month

 • 🔐 Access Period: 6 Months from Registration • 🚫 Prerequisites: None

📘 Course Components

Component Details

🎯 Microlearnings 9

🎥 Video Hours 1.5 Hours

🤔 Knowledge Checks 8

📝 Activity Books 9

🤝 Coaching & Mentorship 1 Hour

✅ Key Learnings

Build your ability to apply Lean Six Sigma tools effectively with topics such as:

• 🗣 Voice of the Customer (VOC) – Understand customer needs and align process improvements 

accordingly.

•🗺  Process Mapping – Visualize processes to identify inefficiencies and streamline workflows.

• 🏅 5S Event Preparation – Plan and execute effective workplace organization and improvement events.

⏳ Timeline

Complete the course within one month, progressing through nine microlearnings and related activities 
at your own pace.

💡 Expected Outcomes & Savings

Upon completion, you will be capable of managing small-scale improvement projects that can deliver up 
to $50,000 in savings per project, while strengthening your role as a Lean Six Sigma contributor and leader.

🏅 Certificate Awarded Upon Completion

Celebrate your achievement as a Lean Six Sigma Yellow Belt — a recognized milestone in professional 
growth and process excellence.

Yellow Belt CERTIFICATION
ONLINE TRAINING S E L F - P A C E D  P R O G R A M

HKPO LEAN SIX SIGMA
COURSE CATALOG08

Ready to Become a Certified Yellow Belt?
$650 per person, Government Discounts Available at 20% off
Take charge of improvement initiatives and make measurable impact today.

Enroll Now!

https://www.eventbrite.com/e/lean-six-sigma-yellow-belt-certification-self-paced-tickets-1859565062159?aff=oddtdtcreator


1

Green BELT
CERTIFICATION
ONLINE TRAINING
S E L F - P A C E D  P R O G R A M

Lead Projects and Accelerate Departmental Change!

The Lean Six Sigma Green Belt Certification is designed for 

professionals ready to take on leadership roles in process 

improvement and organizational transformation. As a project 

leader, you will learn to apply advanced Lean Six Sigma tools 

and data-driven problem-solving techniques to achieve 

measurable results across departments.

This comprehensive, self-paced program provides the 

knowledge, structure, and mentorship needed to confidently 

lead improvement projects — driving efficiency, quality, and 

cultural change within your organization.

👉 Ideal for emerging leaders, engineers, managers, and 

process professionals looking to make a lasting impact through 

continuous improvement.

HKPO LEAN SIX SIGMA
COURSE CATALOG09



🌟 Course Overview

As a certified Green Belt, you will develop the skills to plan, execute, and sustain impactful projects that 
enhance business performance. Guided by Master Black Belt Senseis, you will learn how to manage 
teams, analyze data, and document progress effectively to ensure results are achieved and sustained.

🖥 Course Format

 • 💻 Delivery: Self-Paced, Online • ⏱ Time to Complete: 3–6 Months

 • 🔐 Access Period: 12 Months from Registration • 🚫 Prerequisites: None

📘 Course Components

Component Details

📚 Modules 42

🎥 Video Hours 7 Hours

🤔 Knowledge Checks 38

📝 Activity Books 42

🤝 Coaching & Mentorship 6 Hours (with Master Black Belt Senseis)

✅ Key Learnings

Develop mastery in advanced Lean Six Sigma principles, including:

• 👥 Stakeholder Analysis – Identify and manage key stakeholders for project success.

•📏  Measurement Systems – Evaluate and improve measurement reliability to ensure data accuracy.

• 📂  Project Documentation – Create and maintain structured documentation for effective 

communication and control.

⏳ Timeline

Complete the program within three to six months, progressing through 42 modules and activities at 
your own pace, supported by expert coaching.

💡 Expected Outcomes & Savings

Upon certification, you will be capable of leading strategic departmental improvement projects that can 
deliver between $25,000 and $100,000 in company savings per project, while advancing your leadership 
and analytical expertise.

🏅 Certificate Awarded Upon Completion

Earn your Lean Six Sigma Green Belt Certification and demonstrate your ability to lead impactful 
change across teams and departments.

Green Belt CERTIFICATION
ONLINE TRAINING S E L F - P A C E D  P R O G R A M

HKPO LEAN SIX SIGMA
COURSE CATALOG10

Ready to Lead with Lean Six Sigma?
$3600 per person, Government Discounts Available at 20% off
Advance your career and accelerate meaningful change with the Green Belt Certification.

Enroll Now!

https://www.eventbrite.com/e/lean-six-sigma-green-belt-certification-self-paced-tickets-1859953734689?aff=oddtdtcreator


1

Black BELT
CERTIFICATION
ONLINE TRAINING
S E L F - P A C E D  P R O G R A M

Become a Data-Driven Leader and Master of Process Excellence!

The HKPO Lean Six Sigma Black Belt Certification is the pinnacle of 

Lean Six Sigma training — designed for professionals ready to lead 

complex improvement initiatives and deliver transformative 

business results.

As a certified Black Belt, you will become an expert in identifying 

problems, analyzing data, and creating sustainable solutions that 

reduce costs, eliminate variation, and improve quality. This 

advanced course elevates your DMAIC mastery and takes you from 

Green Belt to Variation Slayer, capable of driving measurable 

change across any industry.

👉 Perfect for high-performing professionals who thrive 

on challenge, data-driven decision-making, and leading 

organizational transformation.

HKPO LEAN SIX SIGMA
COURSE CATALOG11



🌟 Course Overview

HKPO Black Belts learn to apply Lean Six Sigma methodologies at a strategic level — driving efficiency, 
enhancing quality, and optimizing processes across the enterprise. The program emphasizes 
advanced statistical analysis, leadership, and data-based decision-making, ensuring that every 
improvement initiative delivers measurable business value.

Certification requires completion of a real-world project, ensuring that every learner achieves a tangible 
return on training investment — often 10 times the course value.

🖥 Course Format

 • 💻 Delivery: Self-Paced, Online • ⏱ Time to Complete: 6–9 Months

 • 🔐 Access Period: 1 Year from Registration • 🚫 Prerequisites: Lean Six Sigma Green Belt 
 (HKPO or equivalent; external Green Belt projects may be reviewed)

📘 Course Components

Component Details

🎯 Microlearnings 19

🎥 Video Hours 5 Hours

🤔 Knowledge Checks 17

📝 Activity Books 17

🤝 Coaching & Mentorship 20 Hours

✅ Key Learnings

Advance your expertise with in-depth coverage of essential Lean Six Sigma leadership concepts, 
including:

• 🔄 Green Belt Topics (Advanced Application) – Deepen understanding and strengthen mastery.

•⚫  Black Belt Overview – Advanced problem-solving, statistical tools, and leadership in Lean Six Sigma 

implementation.

•📊  DMAIC Methodology – Apply the Define, Measure, Analyze, Improve, and Control framework to drive 

out variation.

•📈  Statistical Analysis – Make confident, data-driven decisions that deliver quantifiable results.

⏳ Timeline

Complete the program within six to nine months, progressing through 42 modules and activities at your 
own pace, supported by expert coaching.

BLACK Belt CERTIFICATION
ONLINE TRAINING S E L F - P A C E D  P R O G R A M

HKPO LEAN SIX SIGMA
COURSE CATALOG12

Continued

💡 Expected Outcomes & Savings

Black Belts are equipped to lead complex projects and strategic initiatives that deliver 10x ROI and 
significant measurable savings. Participants consistently achieve results ranging from substantial cost 
reductions to improved process capability and performance.

🏅 Certificate Awarded Upon Completion

Upon successful completion of coursework and a real-world improvement project, you will earn the 
HKPO Lean Six Sigma Black Belt Certification — a globally respected credential that distinguishes you 
as an expert in continuous improvement and data-driven leadership.



🌟 Course Overview

HKPO Black Belts learn to apply Lean Six Sigma methodologies at a strategic level — driving efficiency, 
enhancing quality, and optimizing processes across the enterprise. The program emphasizes 
advanced statistical analysis, leadership, and data-based decision-making, ensuring that every 
improvement initiative delivers measurable business value.

Certification requires completion of a real-world project, ensuring that every learner achieves a tangible 
return on training investment — often 10 times the course value.

🖥 Course Format

 • 💻 Delivery: Self-Paced, Online • ⏱ Time to Complete: 6–9 Months

 • 🔐 Access Period: 1 Year from Registration • 🚫 Prerequisites: Lean Six Sigma Green Belt 
 (HKPO or equivalent; external Green Belt projects may be reviewed)

📘 Course Components

Component Details

🎯 Microlearnings 19

🎥 Video Hours 5 Hours

🤔 Knowledge Checks 17

📝 Activity Books 17

🤝 Coaching & Mentorship 20 Hours

✅ Key Learnings

Advance your expertise with in-depth coverage of essential Lean Six Sigma leadership concepts, 
including:

• 🔄 Green Belt Topics (Advanced Application) – Deepen understanding and strengthen mastery.

•⚫  Black Belt Overview – Advanced problem-solving, statistical tools, and leadership in Lean Six Sigma 

implementation.

•📊  DMAIC Methodology – Apply the Define, Measure, Analyze, Improve, and Control framework to drive 

out variation.

•📈  Statistical Analysis – Make confident, data-driven decisions that deliver quantifiable results.

⏳ Timeline

Complete the program within six to nine months, progressing through 42 modules and activities at your 
own pace, supported by expert coaching.

Continued

💡 Expected Outcomes & Savings

Black Belts are equipped to lead complex projects and strategic initiatives that deliver 10x ROI and 
significant measurable savings. Participants consistently achieve results ranging from substantial cost 
reductions to improved process capability and performance.

🏅 Certificate Awarded Upon Completion

Upon successful completion of coursework and a real-world improvement project, you will earn the 
HKPO Lean Six Sigma Black Belt Certification — a globally respected credential that distinguishes you 
as an expert in continuous improvement and data-driven leadership.

BLACK Belt CERTIFICATION
ONLINE TRAINING S E L F - P A C E D  P R O G R A M

HKPO LEAN SIX SIGMA
COURSE CATALOG13

Ready to Master the Art of Process Excellence?
$8900 per person, Government Discounts Available at 20% off
Transform your organization — and your career — with the HKPO Black Belt Certification.

Enroll Now!

https://www.eventbrite.com/e/lean-six-sigma-black-belt-certification-self-paced-registration-1865632911259


1

Black BELT
CERTIFICATION
ONLINE TRAINING
S E L F - P A C E D  P R O G R A M

Become an Enterprise Transformation Leader!

The HKPO Lean Six Sigma Master Black Belt Certification represents 

the highest level of Lean Six Sigma achievement — designed for 

experienced Black Belts who are ready to lead enterprise-wide 

transformation, mentor future improvement leaders, and shape 

organizational strategy. As a certified Master Black Belt, you will 

become a trusted advisor and change catalyst, mastering advanced 

statistical methods, strategic deployment, program governance, 

and coaching techniques that drive lasting business impact. This 

elite certification expands your expertise beyond project execution, 

empowering you to build continuous improvement cultures, align 

initiatives with organizational goals, and lead large-scale 

transformation efforts across the enterprise.

👉 Perfect for seasoned improvement professionals, operational 

leaders, and change agents who are passionate about developing 

others, influencing strategy, and delivering sustainable 

organizational excellence.

HKPO LEAN SIX SIGMA
COURSE CATALOG14

M A S T E R



🌟 Course Overview

The highest level of Lean Six Sigma certification, focused on enterprise strategy, leadership, coaching, 
and organizational transformation.

🖥 Course Format

 • 💻 Delivery: Self-Paced, Online • ⏱ Time to Complete: 3 Weeks + Enterprise Project

 • 🔐 Access Period: 1 Year from Registration • 🚫 Prerequisites: Lean Six Sigma Black Belt

📘 Course Components

Component Details

🎯 Advanced Statistics 3 weeks virtual or in person

🤝 Coaching & Mentorship 40 Hours

📊 Enterprise Project 1 Enterprise Transformation Project

👥 Mentorship Black Belt & Green Belt Coaching

✅ Key Learnings

Advance to the highest level of Lean Six Sigma leadership with expertise in:

🌎 Enterprise Strategy & Deployment

💰 Financial Impact Analysis

� Design of Experiments (DOE)

🏗 Design for Six Sigma (DFSS)

📈 Advanced Statistical Methods

👥 Executive Coaching & Leadership

🚀 Organizational Transformation

⏳ Timeline

Complete 3 weeks of virtual instructor-led training followed by an enterprise transformation project 
with expert coaching. Certification requirements may take 6-12 months.

💡 Expected Outcomes & Savings

Lead enterprise-wide transformation initiatives, mentor future Lean Six Sigma leaders, and deliver 
$250,000+ in measurable savings per project.

MASTER BLACK Belt CERTIFICATION
ONLINE TRAINING S E L F - P A C E D  P R O G R A M

HKPO LEAN SIX SIGMA
COURSE CATALOG15

Continued

🏅 Certificate Awarded Upon Completion

Earn the HKPO Lean Six Sigma Master Black Belt Certification upon successful completion of the 
coursework, assessments, mentoring requirements, and enterprise project.



🌟 Course Overview

The highest level of Lean Six Sigma certification, focused on enterprise strategy, leadership, coaching, 
and organizational transformation.

🖥 Course Format

 • 💻 Delivery: Self-Paced, Online • ⏱ Time to Complete: 3 Weeks + Enterprise Project

 • 🔐 Access Period: 1 Year from Registration • 🚫 Prerequisites: Lean Six Sigma Black Belt

📘 Course Components

Component Details

🎯 Advanced Statistics 3 weeks virtual or in person

🤝 Coaching & Mentorship 40 Hours

📊 Enterprise Project 1 Enterprise Transformation Project

👥 Mentorship Black Belt & Green Belt Coaching

✅ Key Learnings

Advance to the highest level of Lean Six Sigma leadership with expertise in:

🌎 Enterprise Strategy & Deployment

💰 Financial Impact Analysis

� Design of Experiments (DOE)

🏗 Design for Six Sigma (DFSS)

📈 Advanced Statistical Methods

👥 Executive Coaching & Leadership

🚀 Organizational Transformation

⏳ Timeline

Complete 3 weeks of virtual instructor-led training followed by an enterprise transformation project 
with expert coaching. Certification requirements may take 6-12 months.

💡 Expected Outcomes & Savings

Lead enterprise-wide transformation initiatives, mentor future Lean Six Sigma leaders, and deliver 
$250,000+ in measurable savings per project.

Continued

🏅 Certificate Awarded Upon Completion

Earn the HKPO Lean Six Sigma Master Black Belt Certification upon successful completion of the 
coursework, assessments, mentoring requirements, and enterprise project.

MASTER BLACK Belt CERTIFICATION
ONLINE TRAINING S E L F - P A C E D  P R O G R A M

HKPO LEAN SIX SIGMA
COURSE CATALOG16

Ready to Master the Art of Process Excellence?
$12,500 per person, Government Discounts Available at 20% off
Transform your organization — and your career — with the HKPO Master Black 

Belt Certification.

Enroll Now!

https://www.eventbrite.com/e/lean-six-sigma-master-black-belt-3-weeks-virtual-training-tickets-1962732958113?aff=oddtdtcreator


HKPO LEAN SIX SIGMA

From Awareness to Mastery — 
Build Your Lean Six Sigma 

Journey with HKPO

Discover HKPO’s complete professional growth pathway — six 

self-paced certifications that take you from foundational 

understanding to mastery in Lean Six Sigma leadership. Each 

level equips you to create measurable business impact and 

lead meaningful, data-driven change.

PATHWAY



HKPO LEAN SIX SIGMA

LEVELS

HKPO LEAN SIX SIGMA
COURSE CATALOG18

PATHWAY

Lean Six Sigma

Executive White Belt1
E XE C U T I V E  

WHITE BELT
CERTIFICATION

Lean Awareness Certification2
LEAN

AWARENESS
CERTIFICATION

Lean Practitioner Certification3
LEAN

PRACTITIONER
CERTIFICATION

Lean Six Sigma

Yellow Belt Certification4
YELLOW BELT

CERTIFICATION

L E A N  S I X  S I G M A

Lean Six Sigma

Green Belt Certification5
GREEN BELT

CERTIFICATION

L E A N  S I X  S I G M A

Lean Six Sigma

Black Belt Certification6
black BELT

CERTIFICATION

L E A N  S I X  S I G M A

Lean Six Sigma

Master Black Belt Certification7
MASTER black BELT

CERTIFICATION

L E A N  S I X  S I G M A



Enroll Now!

HKPO LEAN SIX SIGMA

PATHWAY

HKPO LEAN SIX SIGMA
COURSE CATALOG19

💬 Lead with Awareness — Discover the Strategic Power of Lean Six Sigma

Gain executive-level understanding of how Lean Six Sigma principles improve organizational 
efficiency, reduce waste, and strengthen data-driven decision-making.

This short, self-paced orientation equips leaders, managers, and stakeholders to champion 
continuous improvement across teams.

 • 💻 Format: Self-Paced, Online

 • ⏱ Duration: ≈ 2 Hours

 • 💲 Cost: $650 per person (Government Discount Available: 20% off) 

 • 📜 Certificate: HKPO Executive White Belt in Lean & Six Sigma Leadership

Lean Six Sigma

Executive White Belt1
E XE C U T I V E  

WHITE BELT
CERTIFICATION

Enroll Now!

💬 Become a Certified Waste Detector!

Gain the skills to identify inefficiencies and drive small, focused improvements. Learn Lean 
terminology, 5S, visual management, and more.

 • 💻 Format: Self-Paced, Online

 • ⏱ Duration: ≈ 1 Month

 • 💲 Cost: $550 (20% Gov Discount)

 • 📜 Certificate: Lean Awareness Certification

 • 💵 Expected Savings: Up to $10,000 per participant

Lean Awareness Certification2
LEAN

AWARENESS
CERTIFICATION

V I R T U A L

S E L F- PA C E D

https://www.eventbrite.com/e/lean-six-sigma-executive-white-belt-virtual-tickets-1975645139796?aff=ebdsshcopyurl&utm-campaign=social&utm-content=attendeeshare&utm-medium=discovery&utm-term=listing&utm-source=cp
https://www.eventbrite.com/e/lean-awareness-certification-self-paced-tickets-1859705572429?aff=oddtdtcreator


Lean Six Sigma

Yellow Belt Certification4
YELLOW BELT

CERTIFICATION

L E A N  S I X  S I G M A

Enroll Now!

HKPO LEAN SIX SIGMA
COURSE CATALOG20

💬 Lead with Awareness — Discover the Strategic Power of Lean Six Sigma

Gain executive-level understanding of how Lean Six Sigma principles improve organizational 
efficiency, reduce waste, and strengthen data-driven decision-making.

This short, self-paced orientation equips leaders, managers, and stakeholders to champion 
continuous improvement across teams.

 • 💻 Format: Self-Paced, Online

 • ⏱ Duration: 1–3 Months

 • 💲 Cost: $750 (20% Gov Discount)

 • 📜 Certificate: Lean Practitioner Certification

 • 💵 Expected Savings: Up to $25,000 per participant

Enroll Now!

💬 Lead Small-Scale Projects with Confidence!

Transition from practitioner to leader. Manage and contribute to small-scale Lean Six Sigma 
projects with measurable impact.

 • 💻 Format: Self-Paced, Online

 • ⏱ Duration: ≈ 1 Month

 • 💲 Cost: $650 (20% Gov Discount)

 • 📜 Certificate: Lean Six Sigma Yellow Belt

 • 💵 Expected Savings: Up to $50,000 per project

Lean Practitioner Certification3
LEAN

PRACTITIONER
CERTIFICATION

S E L F- PA C E D

S E L F- PA C E D

  

HKPO LEAN SIX SIGMA

PATHWAY

https://www.eventbrite.com/e/lean-practitioner-certification-self-paced-tickets-1857985898839
https://www.eventbrite.com/e/lean-six-sigma-yellow-belt-certification-self-paced-tickets-1859565062159?aff=oddtdtcreator


Lean Six Sigma

Black Belt Certification6
black BELT

CERTIFICATION

L E A N  S I X  S I G M A

Lean Six Sigma

Green Belt Certification5
GREEN BELT

CERTIFICATION

L E A N  S I X  S I G M A

Enroll Now!

HKPO LEAN SIX SIGMA
COURSE CATALOG21

💬 Lead Projects and Accelerate Departmental Change!

Master data-driven improvement and project leadership. Manage teams, analyze data, and 
lead high-value initiatives.

 • 💻 Format: Self-Paced, Online

 • ⏱ Duration: 3–6 Months

 • 💲 Cost: $3,600 (20% Gov Discount)

 • 📜 Certificate: Lean Six Sigma Green Belt

 • 💵 Expected Savings: $25,000–$100,000 per project

Enroll Now!

💬 Become a Data-Driven Leader and Master of Process Excellence!

The pinnacle of Lean Six Sigma training. Lead complex improvement initiatives and deliver 
transformative results.

 • 💻 Format: Self-Paced, Online

 • ⏱ Duration: 6–9 Months

 • 💲 Cost: $8,900 (20% Gov Discount)

 • 🚫 Prerequisite: Green Belt (HKPO or Equivalent)

 • 📜 Certificate: Lean Six Sigma Black Belt

 • 💵 Expected ROI: 10× Training Investment

S E L F- PA C E D

S E L F- PA C E D

HKPO LEAN SIX SIGMA

PATHWAY

https://www.eventbrite.com/e/lean-six-sigma-green-belt-certification-self-paced-tickets-1859953734689?aff=oddtdtcreator
https://www.eventbrite.com/e/lean-six-sigma-black-belt-certification-self-paced-registration-1865632911259
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Enroll Now!

HKPO LEAN SIX SIGMA
COURSE CATALOG22

💬 Lead Projects and Accelerate Departmental Change!

The highest level of Lean Six Sigma certification, focused on enterprise strategy, leadership, 
coaching, and organizational transformation.

 • 💻 Format: Self-Paced, Online

 • ⏱ Duration: 3 Weeks + Project

 • 💲 Cost: $12,500 (20% Gov Discount)

 • 📜 Certificate: Lean Six Sigma Master Black Belt

 • 💵 Expected Savings: $250,000+

S E L F- PA C E D

HKPO LEAN SIX SIGMA

PATHWAY

MASTER black BELT
CERTIFICATION

https://www.eventbrite.com/e/lean-six-sigma-master-black-belt-3-weeks-virtual-training-tickets-1962732958113?aff=oddtdtcreator


GET STARTED TODAY!

HKPO LEAN SIX SIGMA
COURSE CATALOG23

📊 Interactive Comparison Chart

HKPO LEAN SIX SIGMA

PATHWAY

START YOUR 
JOURNEY!
Ready to elevate your skills and 
transform your organization?

Estimated 
Savings Ideal ForMentorshipCostAccessDuration

Executive 
White Belt

Executives 
& Leaders

None$6501 Month2 Hours —

Lean 
Awareness

New Team 
Members

1 Hour$5506 Months1 Month $10K

Lean 
Practitioner

Problem 
Solvers

3 Hours$75012 Months1-3 Months $25K

Yellow
Belt

Project 
Leads

1 Hour$6506 Months1 Month $50K

Green
Belt

Managers6 Hours$3,60012 Months
3-6 

Months
$100K

Black
Belt

Executives20 Hours$8,90012 Months
6-9 

Months
10× ROI

Master 
Black Belt

Senior 
Executives

20 Hours$12,50012 Months
3 Weeks + 

Project
$250,000+

https://gohkpo.com/training/

